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ADVANCED DIPLOMA OF MANAGEMENT BSB60407 – Course Outline 
 
 
To achieve a Advanced Diploma of Management 8 pre selected core and elective units must 
be completed: 
 
 
BSBINN601A  Manage organisational change   C 
 
BSBMGT605B  Provide leadership across the organisation  C 
 
BSBMGT616A Develop and implement strategic plans C 
 
BSBMGT617A  Develop and implement a business plan E 
 
BSBFIM601A Manage finances E 
 
BSBINM601A Manage knowledge and information E 
  
BSBMGT608B  Manage innovation and continuous improvement E 
 
BSBDIV601A Develop and implement diversity policy  E 
 
 
C - (Core Units) 
E- (Elective Units) 
 
 
 
 
 

Vocational Outcomes: Having achieved the BSB60407 Advanced Diploma of Management 
qualification, candidates would be seeking employment in various business enterprises 
leading to and/or centring on business planning, managing an organisation and/or a personal 
development to a senior team leader/divisional manager position within a large corporate 
environment. 


